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Our Priorities
Every PCC has to write their own police and crime 
plan. Martin’s plan is founded on six encompassing 
priorities with more detailed objectives under those 
headings. 
You can see the Police and Crime Plan in full here. 
The links below will take you to a film which illustrates 
each of the broad priorities. 
You will also find this year’s annual report here

1.  Accountability and accessibility: 
2. Older but not overlooked:
3. Safer days and nights: 

Fearless 
4.  Safe and social driving:
5.  Young people becoming adults: 

The Cavern
6.  Safer Cyber: 

The hacker next door 

Welcome to our second edition. I hope you enjoyed our first. I was looking through 
a review of 2017 the other day and couldn’t believe how early in the year some of the 
standout events occurred when they only seemed like yesterday. Another indication 
of how time flies and how this time next year we’ll no doubt be saying the same thing 
about Neighbourhood Policing and Putting Children First, just two of the priorities that 
have been refreshed or introduced in the first month of 2018. You can find out a bit 
more about both in this issue.
Coming-up:

As always, this is just a snapshot of what’s going on. If you want more detail on the role of the Police and Crime 
Commissioner and the team, you will find it on the OPCC website here   
And, of course, if you would like to submit an item for the newsletter, please send it to pcc@gloucestershire.pnn.
police.uk

Best wishes, Ed

• Putting Children First
• Why the new Chief Constable looks familiar
• Council tax payers asked to dig deeper
• A new deal on neighbourhood policing
• Who’s Who 
• New crime fighting role for Lady B

• Going round in circles
• Making friends 
• Pathfinder Damon
• Our priorities
• Keeping in touch
• Free Hate Crime awareness training

https://www.gloucestershire-pcc.gov.uk/your-pcc/police-and-crime-plan-priorities/
https://www.gloucestershire-pcc.gov.uk
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/priority-accessibility-and-accountability-film-1/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/priority-older-but-not-overlooked-film-2/
https://www.youtube.com/watch?v=I7KYOKg3IPs&feature=youtu.be
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/priority-safe-and-social-driving-film-5/
https://www.youtube.com/watch?v=ygqXodSzK2Y&feature=youtu.be
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/priority-safer-cyber-film-4/v=ygqXodSzK2Y&feature=youtu.be
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Under  

18?  
We put Children First 
 
If you are the parent, appropriate adult or defence solicitor of 
someone between 10 and 17 years old we want to help you. 
 
We now offer an alternative to a criminal record for some children. 
 
It’s called a Youth Restorative Intervention. 
 
So long as it’s not a serious offence, children who admit what 
they’ve done can be considered for this - which means they  
won’t have a criminal record. 
  
For more information about a Youth Restorative Intervention 
please ask to speak to the Custody Sergeant or call the 
Gloucestershire Youth Support Team on 07977 410231 
 

Putting children first

By any measure, Ada and Annie – we 
promised not to use their full names 
– had difficult pathways through the 
furnace of adolescence. 
Ada, 24, was the lucky one after a disagreement with 
her father over a laptop saw her arrested at an early 
age. As it was hers, she believed she had every right 
to take it when she left home. He accused her of theft 
and called-in the police but thanks to the intervention 
of another family member on her behalf, no charges 
were brought and Ada is now pursuing a career 
working with children which a criminal record would 
have prevented before it had even started. 

Annie, 22, was not so fortunate. 

A troubled youngster whose formative years were 
spent in care, her first offence was committed at the 
age of 10. It was an act of grievous bodily harm that 
scarred her victim for life and for which, Annie admits, 
there was no defence. It was the first addition to a 
criminal record which now has 29 entries. 

Today, Annie is a confident, law-abiding, well-
groomed mother of two young children and 
unrecognisable from the anti-social, often violent child 
which the system produced. 

Both Annie and Ada are ambassadors for a new 
initiative called Children First which offers an 
alternative to a criminal record for young people who 

have committed an offence which is not considered 
serious enough to go to court. Gloucestershire 
Constabulary, Crown Prosecution Service, 
Gloucestershire Youth Support Team and the OPCC 
have been working in partnership and launched the 
scheme at the turn of the year. 

It recognises that child offenders are, very often, 
themselves vulnerable young people where traditional 
sanctions that lead to a criminal record are both 
ineffective and inappropriate. Instead, so long as it’s 
not a serious offence, children who admit what they 
have done can be considered for what’s called a 
Youth Restorative Intervention (YRI). Like Restorative 
Justice for adults, a YRI requires the young offender 
to take responsibility for the harm they’ve done and 
make amends to the victim. 

Previously, decisions on whether to initiate criminal 
charges or cautions were largely made by the police. 
Under the Children First element of the PCC’s Police 
and Crime Plan, cases will now go to a panel of 
police sergeants, youth support team managers and 
an NHS mental health representative.

Annie said that one of her biggest regrets was that 
she never appreciated how much her actions affected 
her victims. Had she done so, she believes she would 
have turned away from crime much sooner – and that 
has to be a better outcome. 

http://uc-adapps/VideoLibrary/View/ChildrenFirst
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Meet the new boss, same as the old boss…

Introducing the Friendship Café 

Congratulations to the Constabulary’s 
‘new’ Chief Constable Rod Hansen. 

Fans of [legendary rock band] The 
Who will recognise the heading as 
a line from one of their best-known 
tracks*, which is appropriate 
because Rod had been acting 
as temporary Chief Constable 
following Suzette Davenport’s 
retirement in April. 

Rod was selected by the Police and Crime 
Commissioner (PCC) Martin Surl following a rigorous 
recruitment process over two days, though protocol 
demanded he remain the Chief Constable-in-waiting 
until the permanent appointment was ratified by the 
county council’s police and crime panel.

Martin said, “Rod demonstrated outstanding 
qualities throughout a very rigorous recruitment 
process which was conducted fairly and openly and 
included a staff engagement forum, a testing media 
exercise, presentation to the Commissioner’s Forum 

and a formal interview which was overseen by an 
independent representative of the National Police 
College.

“I am delighted the 
Police and Crime 
Panel supported my 
recommendation 
that he is the right 
man to provide 
Gloucestershire 
Constabulary with 
stability and vision for 
the foreseeable future, leading a proud Force that is 
committed to delivering the Police and Crime Plan and 
giving strong leadership”.

Rod Hansen started his career at Avon and Somerset 
Constabulary in September 1988 in the market town 
of Chipping Sodbury and during his time with the 
force covered a variety of roles from patrol inspector 
in central Bristol to District Commander for Bath and 
North East Somerset. 

He joined Gloucestershire Constabulary as Deputy 
Chief Constable in May 2013 and as well as being the 
senior civilian police advisor to the military capability at 
Joint Force Headquarters, he is also the current police 
service lead for mounted policing and the police dog 
sections.

He said, “It is a privilege to serve the public and a 
particular privilege to do so as a police officer.  I am 
delighted to be able to continue to work alongside 
such a supportive county and such magnificent men 
and women who put themselves in harm’s way every 
day”.

*Won’t Get Fooled Again, from the album Who’s Next? 1971

The Friendship Café is one of 
the projects supported by the 
Commissioner’s Fund. The organisation 
is a registered charity, based in 
Gloucester and runs a youth/community 
centre, ‘St James City Farm and Riding 
School’. 
Click on the image to see some of the different 
groups it’s involved with and the different activities 
that take place.

https://www.youtube.com/watch?v=G1-2pMfotj0
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Would you pay more for neighbourhood 
policing?

The future of neighbourhood policing 
appears inextricably linked to how 
much we pay in council tax. In other 
words, if the Constabulary is to fulfil its 
promise to re-boot its relationship with 
communities, council tax payers will 
have to help meet the cost.  

After all, as a number of people have said at various 
times, “We are all in it together”.

Government announced before Christmas that 
there would be no increase in national funding, and 
proposed an increase of £12 p.a. in the portion of 
council tax on a band D house that pays for the 
police in Gloucestershire. All the calculations around 
neighbourhood policing have been based on that 
figure.

The equivalent 5.6% p.a. increase across the board 
will cover police pay increases, inflation and raise an 
extra £1.7m that will go towards recruiting 16 officers 
to work more closely in urban and rural communities 
and in schools. It will also help tackle the expanding 
workload in child protection and child sexual 
exploitation, provide officers with body worn videos 
and make improvements to the role played by police 
in the criminal justice system.

Strictly speaking, Amanda’s on pole
Amanda Segelov is the Criminal 
Justice Policy Officer for the PCC 
and has worked in the criminal justice 
system for over 16 years. Having 
obtained her law degree from the 
University of the West of England, 
she worked in defence firms for 
several years before joining Avon and 
Somerset Constabulary. 

Amanda came to work for 
Gloucestershire as the business 
manager for the Local Criminal Justice Board before joining 
the OPCC in 2015. Amanda retains responsibility for the 
Criminal Justice Board and has a particular interest in ensuring 
victims are at the heart of Board activity.  Projects include the 
implementation of ‘Live Links’ and assessing agency compliance 
with the Victim Code of practice.  Amanda works closely with 
Ruth Greenwood, the other Policy Officer, and covers many 
areas of business, including the Independent Custody Visitor 
Scheme and the Ethics Panel.

Amanda lives in the county and is kept busy at home by her two 
young children, Charlie the Labrador and Louis the cat.  In her 
spare time, she loves to dance and is the Belle of the ballroom 
having achieved Star II level with the waltz her favourite. 
Amanda is also a keen beginner in pole fitness and loves to 
regale the office with tales of how challenging the class the night 
before has been!

Anyone (else) for cricket?
Probably the worst question you could ask Ruth Greenwood is 
“What do you do?” because, frankly, it’s complicated.

Ruth joined the OPCC two years ago 
as a policy officer, where she works 
alongside Amanda, and although 
she has some regular tasks – like 
responding to Freedom of Information 
requests and producing reports for the 
Police and Crime Panel – in Ruth’s 
world there is no such thing as a 
‘typical day’.

Other items on her agenda include 
monitoring changes to police complaints;  developing and 
administering the Commissioner’s Forum; tracking the Policing 
and Crime Act through Parliament; ensuring the office meets 
its requirements during the PCC elections; supporting the 
PCC through the Fire governance debate; and, most recently, 
supporting Chief Executive Paul Trott with the Chief Constable 
recruitment. In short, lots of networking, research and meetings.

After spending just under 20 years in Manchester, first as a student and 
later as a Community Safety Service Unit Manager for a Local Authority, 
Ruth came home to Gloucestershire where in her ‘other’ life she is a 
mum of two and volunteer welfare officer for the local Frampton-on-
Severn youth cricket team and a regular member of the women’s team 
- what you might call a true all rounder.
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New ‘crime-fighting’ role for Countess Bathurst

We are delighted to welcome Lady 
Bathurst, the former High Sheriff 
of Gloucestershire, as the first 
ambassador for the Commissioner’s 
Fund.
Her first task, in her new role, was to present a 
commemorative plaque to ‘Keep Safe’ at the Mobility 
Store in Bourton on the Water. Keep Safe is an 
organisation which started as a small group of 10 
memory clubs in the Cotswolds. With the support 
of the Commissioner’s Fund, it now operates 
throughout the county, involving businesses and 
giving confidence to over 12,500 vulnerable adults 
who carry the card.  

Birdwoman of the OPCC
If they made a re-make of the classic film “The Birdman of Alcatraz” and based it in the 
OPCC, it would have to star Kacey Semmens.

Recently graduated Kacey, 23, is the newest member of the team having arrived from 
the University of Gloucestershire on a 12-month placement scheme. As project officer, 
she works closely with Joanna Szymanska and Alana Greenway to help manage the 
Commissioner’s Fund, as well as updating the social media channels and PCC website.

Her brood currently extends to an assortment of 10 birds which include a pair of parrots, 
one of whom is a yellow kakariki named Enzo (pictured) and a great 
cockatiel which goes by the name of Vespa. Both, you’ll notice, 
named after another of Kacey’s passions, motor vehicles!

Her latest edition to the family is a small Fischer lovebird called Tiny who, unfortunately, had 
her wings clipped by the previous owner and is therefore unable to fly, at least for the time 
being. Instead, they venture out on foot together which on one occasion turned into a real 
comedy moment. Kacey and Tiny had popped to the pet shop when they had a call from 
her partner Alex that they were short of kitchen roll at home. Popping into the nearest store, 
Kacey turned the colour of one other parrots when a little bird whistled ‘wooweeooo’ and let 
everyone know that she was actually stashed away beneath her owner’s clothes.

‘Lady B’, as she is affectionately known, said, “The 
PCC’s idea of encouraging local people to come up 
with their own ideas to reduce crime and anti-social 
behaviour in their own communities is brilliant. Some 
of the projects are truly inspiring and if lending my 
support as an ambassador for the Commissioner’s 
Fund helps then I’m delighted to do what I can”. 

The Commissioner’s Fund has supported more 
than 400 projects since its launch in 2013 and has 
contributed more than £12m to community based 
projects and voluntary sector organisations 

Police and Crime Commissioner Martin Surl said, 
“I am thrilled Lady Bathurst has agreed to be part 
of our team in this way. I am proud of what the 
Commissioner’s Fund has achieved and having Lady 
B’s support can only enhance its reputation”. 

This story first appeared on 28 November 2017. You 
can read it in full at: https://www.gloucestershire-pcc.
gov.uk/latest-news-media-martins-blog/new-crime-
fighting-role-for-countess-bathurst/

https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/new-crime-fighting-role-for-co
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/new-crime-fighting-role-for-co
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/new-crime-fighting-role-for-co
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When locking them up and throwing away the key is not the answer

Since it was launched in 2012, The Commissioner’s Fund has either supported 
or continues to support more than 400 projects from community groups and 
organisations whose aim is to reduce crime and make our communities safer. In each 
newsletter, we will take a closer look at one of the projects.
What is to be done with sexual offenders is among the most difficult 
questions facing the criminal justice system. Whilst there are those who 
see permanent incarceration as the only ‘safe’ solution, there are others like 
Circles South West who are committed to a more enlightened approach. 

Circles South West (CSW) was established in Gloucestershire in 2010 with 
that in mind and since 2015 has been funded by Gloucestershire OPCC to 
focus on the risks posed by internet offenders. 

The origins of Circles are rooted in ancient cultures and are known 
anthropologically as ‘healing circles’. Restorative practice, where the 
offender takes responsibility for their actions, was essential to the survival 
of these cultures as restoration, rather than exclusion, ensured their continued existence. 

Circles of Support and Accountability (CoSA) are based on restorative justice (RJ).  One of the central premises of 
RJ is the belief in the importance of healthy relationships in which mutual responsibility is implicit. Individuals are not 
only responsible for how they behave but also the effect of their behaviour on others. 

CSW Chief Executive Jo Burden said. “The number of offenders has escalated over 
the last few years and their risk management poses a challenge to the statutory 
agencies. During this period, we have provided 6 Circles across the county, 
supporting and holding to account the Core Members, as we call the offenders 
in a Circle, who have been responsible for creating numerous victims through 
their offending. To date, none of these has been 
reconvicted.

Circles began in Canada in the 1990s and were 
brought to the UK in 2000 at the request of the 
Home Office which was setting up the Multi-Agency 
Public Protection Arrangements (MAPPA), following 

the high profile abduction, abuse and murder of eight year old Sarah Payne. 
Circles projects have since been established in most areas of England and Wales 
demonstrating that Circles afford communities the opportunity to play their part in 
the prevention of further sexual abuse. 

CSW Practice Manager Pauline Rousseau said “We provide groups of carefully 
selected and trained local volunteers to work directly and intensively with people 
convicted of sexual offending. Our overriding objective is  ‘No More Victims’ and 
we work to achieve this  by addressing known risk factors, such as emotional loneliness, lack of appropriate adult 
relationships, poor community integration”.

Find out more here- www.circles-uk-volunteers.org and here www.circles-southwest.org.uk.  
To apply contact volunteering@circlessw.org.uk or 07738 947988

Contact Us
If you have anything you’d like to be included in the next newsletter then contact  

Graham.gardner@gloucestershire.pnn.police.uk

www.gloucestershire-pcc.gov.uk  ●  pcc@gloucestershire.pnn.police.uk 
01452 754348



7

Ever thought about teaching your child to drive? Then read-on...

The Pathfinder Project is a safer driving 
programme offered to would-be young 
drivers by The Under 17 Car Club in 
the critical period just before they are 
eligible for a driving licence. 
The intensive, 5 day programme is funded in part 
by the Commissioner’s Fund and students take part 
alongside a parent or guardian. OPCC Project Officer 
Damon Blandford was pleasantly surprised when he 
took the plunge with his son Hugo. 

“I’d heard about 
Pathfinder 
through the 
OPCC. The 
project is 
designed to 
reduce the 
number of road 
traffic accidents 
and collisions 
(particularly 
those resulting 
in death or 
serious injury), 
and convictions 

amongst the most vulnerable driver group i.e. novice 
drivers aged 17-24. I knew it was the right thing to 
do for my son, not just to support him becoming a 
competent driver but to help develop his attitudes and 
understanding towards him becoming a safe driver. 

It all takes place off road and we all use the parent 
or guardian’s own vehicle. This means the young 
drivers don’t need vehicle to vehicle insurance and 
as a result there were vehicles of all shapes and 
sizes. As a parent, it was my job to teach my son 
how to drive and although instructors were on hand 
to provide additional guidance and carry out regular 
assessments, it soon becomes an examination of 
family relationships, which is another intentional 
spin-off. Having a week’s close contact with no 

mobile phone or other technological distractions was 
illuminating. 

After the first day we were shattered but it was evident 
that tremendous progress was being made both by 
Hugo and the other young drivers and as the week 
went on we got into a routine. There was plenty of 
time to practice and we participated in some fantastic 
exercises and demonstrations aimed at developing 
necessary skills and attitudes. One that stands out 
was ‘break and avoid’, a driving exercise that involved 
stamping on the breaks to reduce speed down from 
30mph followed by some really positive steering to 
avoid a number of hazards in our path. It was all going 
so well until the chief instructor asked Hugo and I 
to swap seats. That was a real wake-up call when I 
realised just how much pressure the youngsters were 
under! Thankfully, I managed to negotiate the hazards 
without hitting any of the cones so dignity retained!  
We also had our knowledge of the Highway code 
tested daily which certainly served to remind parents 
and guardians just how much they’d forgotten.

During the evening of the second day I found 
myself at home reflecting on the day’s events when 
memories of a fatal accident I had attended many 
years ago came flooding back. It was at this point I 
realised just how special Pathfinder is and particularly 
the passion, energy and enthusiasm shown by all 
the volunteers who work incredibly hard to make the 
course so very special.

But without doubt, the highlight for me was seeing 
how appropriately my son handled the responsibility 
given to him and the time we spent together – with 
phones switched off!.

I had always wanted to teach my son to drive but 
wasn’t sure how this would pan out and that it might 
be too stressful. Having taken part in the Pathfinder 
course my fears couldn’t have been further from the 
truth.

You can find out more about Pathfinder at http://
under17driver.co.uk/the-pathfinder-project
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Free Hate Crime awareness training available across Gloucestershire
By Becca Richardson, County Hate Crime Co-ordinator 

Victim Support has been commissioned by the OPCC to support delivery of the 
Gloucestershire Hate Crime and Incident Strategy 2016-2021. As part of this project we 
are offering free two hour Hate Crime awareness training for professionals (paid and 
voluntary) across Gloucestershire. 
The session aims to improve: 

• Understanding of hate crimes and hate incidents
• Understanding of the importance of identifying, reporting and recording hate crimes and 

incidents 
• Awareness of Hate Crime legislation and the Equality Act 2010 
• Understanding of our individual responsibility
The session is for staff at all levels of any service that is community based, including 
specialist services that work with those whose needs mean they may be at risk of being 
targeted in this way. We can be flexible about group numbers and are happy to arrange 
multiple sessions if preferred.  
All we ask is that an appropriate room be provided along with provision of refreshments for a short comfort break.  
For more information and a booking form please contact Rebecca.richardson@victimsupport.org.uk  
Tel: 07970 548902 

A police service that is accessible and accountable is 
one of the key priorities of the Police and Crime Plan. 
To help us provide information to local communities in a 
timely and targeted way. Gloucestershire Constabulary 
and the Office of the Police and Crime Commissioner 
have launched a new community messaging system 
called Your Community Alerts. It was introduced at the 
Open Day on 16 September and we had considerable 
interest from the public, some of whom signed up there 
and then.

We are now offering all of you the chance to sign-up too 
and you can also help us by spreading the word among 
your family and friends.

Your Community Alerts allows teams and departments 
to have direct conversations with members of our 
communities that have chosen to receive messages 
from us. Whether it’s an alert, an appeal or simply a 

reassurance message Your Community Alerts will 
message people either by email, text or voicemail 
depending on your preference. 

Your Community Alerts can send messages based 
on groups and locations – it can even be as specific 
as street level - so communications can be delivered 
in a really targeted way. Another benefit is that those 
who sign-up are sent the alert directly to their phone, 
tablet or desktop which means they will always receive 
the message. It is quick and easy to change your 
preferences so you’re in control of what you receive and 
how.

Signing up is free and only takes a few minutes. You can 
do so by visiting www.yourcommunityalerts.co.uk 

There are also some frequently asked questions that 
may be of help. 

If you feel that Your Community Alerts would benefit 
your team or area of have any questions please contact 
Communications and Engagement on 01452 754466

YOUR Community
ALERTS Gloucestershire
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